Sprint Daily Scrum Meeting Minutes:
Date: 11/13/2023

Attendees: Jose Pujol, Jose Hernandez, Naor Vidal

Start time: 5:00 pm
End time: 5:15 pm

Jose Pujol:
e How many hours did | work since the last meeting?
o 3 Hours

e What was done since the last scrum meeting?

o Implemented logic for importing routes from excel file in Flutter

o Implemented logic to show case routes on the app

o Allowed users to open the routes in Google Maps to begin navigation
e What is planned to be done until the next scrum meeting?

o Refactor code

o Merge into main app Ul so that it can show it on the navigation bar
e What are the hurdles?

o No extra hurdles encountered since the previous scrum meeting.

Jose Hernandez:
e How many hours did | work since the last meeting?
o 3 Hours
e What was done since the last scrum meeting?
o Assisted Jose Pujol in debugging file upload to backend.
o Improved layout of delivery list,
o Users are now able to view details of a delivery by tapping the “details” button on
the list page.
e What is planned to be done until the next scrum meeting?
o Improve documentation,
o Update readme files,
o Create “onboarding” documentation,
o Merge all branches into main.
e What are the hurdles?
o No extra hurdles encountered since the previous scrum meeting.

Naor Vidal:
e How many hours did | work since the last meeting?
o 3 Hours

e What was done since the last scrum meeting?
o Conducted research on networking libraries in Flutter
o Created an initial version of the app's dashboard



o Completed the navigation bar for the app

o Integrated the feature for photo uploads from user devices

o Introduced the capability to view delivery information
What is planned to be done until the next scrum meeting?

o Continue researching Flutter's networking libraries

o Advance the development of the app's dashboard

o Further refine the app's navigation bar

o Keep enhancing the functionality for viewing delivery specifics
What are the hurdles?

o No extra hurdles encountered since the previous scrum meeting.



